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The North American Association for Environmental Education (NAAEE) and the National Oceanic and 
Atm ospheric Adm in istra tion  (NOAA) a re  em barking on  another groundbreaking five -year eeBLUE partnersh ip  

a im ed  a t fu rthering environm enta l and  science  lite racy to  bu ild  m ore  resilien t com m unities na tionwide .



● Founded in the U.S. in 1971.
● Now includes 30 countries with 56 affiliated organizations.
● NAAEE serves as the professional association, champion, and backbone organization 

for the field of environmental education. 
● It is the organization that professionals look to for best practices in driving excellence, 

cultivating collective impact, and mobilizing support through education. 

naaee.org

https://naaee.org/
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General Details
● Goal : Identify and support innovative ways to engage a target audience with 

discussions about aquaculture topics.
● Maxim um  $20k per award , for p rojects no longe r than  12 m onths.
● Eligib le  p rojects will p ropose  a  partne rsh ip  be tween an  Inform al Learn ing 

Institu tion , Aquacultu re  Industry, and  NOAA.
● Project p roposa ls should  be  subm itted  d irectly to  eeBLUE@naaee .org by  11:59 

PM (EST) on March 15th, 2024 .

mailto:eeBLUE@naaee.org


What is Aquaculture Literacy?

Aquaculture literacy within a 
community is “a baseline 

understanding of aquaculture 
topics, potential careers, and 
related environmental aspects 
leads to community members 
capable of making informed 

decisions about aquaculture in 
their community.”





Round One Mini -Grant Institutions
$149k (NMFS, Sea 

Grant)
10 projects
6 states
4 regions



What Grantees Did
Science cafes

Hands -on learning
Visitor center displays

Cooking classes

Aquarium exhibits

Youth aquaculture experiences
Aquaculture facility tours

Professional development symposiums
Aquaculture festivals

Site visits

Campus events

Tastings

Photo courtesy of Emma 
Green-Beach, Martha’s 
Vineyard Shellfish Group

Photo courtesy of Jaclyn 
Robidoux, Maine Sea Grant



Best Practices from Grantees

Value of adaptive programming
Meet our partners where they are at
Importance of being flexible & responsive
Patience in the face of delays

No connections wasted: laying the groundwork
for future partnerships
Value of interactive approaches to engagement
Skills in community engagement & 
communication

See the full evaluation report by GeoLiteracy: h ttps:/ /naaee .org/site s/defau lt/file s/2023-08/eeBLUE-Evalua tion-Report-FINAL.pdf

https://naaee.org/sites/default/files/2023-08/eeBLUE-Evaluation-Report-FINAL.pdf
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Program Goals
This competitively -based funding opportun ity a im s to support partnerships be tween  
(1) in form al lea rn ing institu tions, (2) the  aquacultu re  industry m em bers, and  (3) 
NOAA by funding the development of aquaculture education and outreach 
programs tha t a re  re sponsive  to  the  following goa ls of the  Com m unity of Practice  for 
Aquacultu re  Lite racy (CoPAL):
● Bringing aquacultu re  educa tion  program m ing to institu tions and /or ta rge t 

aud iences currently lacking resources ; 
● Build ing the  capacity of environm enta l educa tion  provide rs to  offe r h igh  qua lity 

p rogram m ing in  in form al and  form al se ttings by matching aquaculture 
communication needs with existing research ; and  

● Deve lop ing crea tive  approaches for public engagem ent tha t p rom ote  a  cu ltu re  
tha t va lues innova tion , exp lora tion , and  com m unity-re levan t lea rn ing as a  
con text for improving public aquaculture literacy.

Presenter
Presentation Notes
types of aquaculture or aquarium subjects possibly accepted?



What counts as Aquaculture Education and 
Outreach What doesn’t count (for this effort)

Formal and Informal programming for K-12 and 
General Public audiences.

Research of gear technology (unless it is an 
assessment of public perception).

Consumer, Industry, and Network Outreach and 
outreach technology (phone apps, etc)

Lobbying or outreach to businesses to market 
products or for commercial campaigns.

Information that disseminates complex 
aquaculture topics in ways that are digestible to 
a broader audience.

Refining permitting guidelines.

Enhancing connectivity in existing workforce 
development efforts.
This can include:

Career awareness
Career resources pipeline
Scholarships and fellowships
Higher education/Community College 
collaboration.

Creating a new degree program or workforce 
training certificate (it’s just too large of an 
undertaking for mini-grants you’ll learn about). 



NOAA Partners* Industry Partners Informal Learning Institution 
Partners

Line Offices, Headquarters Offices Shellfish, Seaweed, and Finfish 
Growers/Farmers

CELC MemberInstitutions

Regional Fisheries and Aquaculture 
Programs

Grower Associations An informal learning institution that is 
engaging the public on coastal and 
marine issues.*

Sea Grant Programs Hatcheries and Hatchery Staff (including 
state run)

*Including Tribal Organizations and 
Centers

National Estuarine Research Reserves Aquaculture Organizations, such as 
Minorities in Aquaculture

Regional Fisheries Science Centers Tribal Associations and Organizations

Scholars and Fellows Chefs and sustainable seafood 
restaurateurs  

*Federal employees can not receive direct 
funding for these projects.

**In addition to a letter of commitment, 
Sea Grant partners must submit a 
statement/indication of support from their 
Program Director.

https://www.noaa.gov/office-education/celc/members


Eligibility 
RFP pg.10

Projects must propose  to  partne r across an  in form al lea rn ing institu tion , 
aquacu lture  industry, and  NOAA entity.

Eligible applicants are  lim ited  to  institu tions of h ighe r educa tion ; K-12 public and  
independent schools and  school system s, othe r nonprofits , includ ing com m unity-
based  organ iza tions and  in form al educa tion  institu tions such  as m useum s, zoos, 
and  aquarium s; sta te  and  loca l gove rnm ent agencie s; for-profit aquacu ltu re  
organ iza tions and  ope ra tions; and  Ind ian  triba l gove rnm ents in  the  United  Sta te s. 
Fede ra l agencie s, fore ign  institu tions, and  ind ividua ls are not e ligib le  to  app ly; 
however, fede ra l agencie s, fore ign  institu tions, and  ind ividua ls may participate
with  an  e ligib le  app lican t as a  p roject partne r (see  partne rsh ip  tab le  on  pg. 19).
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Application Process 
RFP page 13

The proposal package must include [ link to checklist]: 

✓ Title  page  [link to tem pla te ];
✓ *A de ta iled  p roject descrip tion  tha t includes ob jectives and  expected  ou tcom es, a  

descrip tion  of p roposed  activitie s, iden tifica tion  of ta rge t aud ience (s) and  p roject partne rs, 
and  a  p lan  for d issem ina tion  (m axim um  five  pages; for m ore  de ta ils, p lease  see  the  
suggested  Project Descrip tion  Tem pla te  he re  [link to tem pla te ];

✓ A tim e line  and /or m ile stone  chart of p roposed  p roject activitie s and  de live rab le s (2 pages 
m axim um ); 

✓ A fu ll budge t tab le  [link to tem pla te ]; 
✓ A list of p roject partne rs and  a  re sum e/CV (2 pages m axim um ) of each  PI and  Co-PI(s); and
✓ Lette rs of com m itm ent from  a ll participa ting partners (1 page  m axim um ).

Packages m ust be  sen t to  eeBLUE@naaee .org by March 15, 2024 at 11:59 PM Eastern

https://cdn.naaee.org/sites/default/files/2024-01/2024%20Application%20Elements%20Checklist_eeBLUE.pdf
https://cdn.naaee.org/sites/default/files/2024-01/2024%20eeBLUE_AQCminigrant_Title_Page_Template%20%28not%20access%29.pdf
https://cdn.naaee.org/sites/default/files/2024-01/2024%20Project%20Description%20Template.pdf
https://cdn.naaee.org/sites/default/files/2024-01/2024%20Budget%20Template%20AQC_UpdatedACS.xlsx
mailto:eeBLUE@naaee.org


Application Package
https://naaee.org/programs/eeblue/aquaculture -initiative

https://naaee.org/programs/eeblue/aquaculture-initiative


Application Checklist
https://naaee.org/programs/eeblue/aquaculture -initiative

https://naaee.org/programs/eeblue/aquaculture-initiative




Budget Description Template



Project Description Guidance



Timeline/Milestones Chart



FAQ Page 
Will be regularly updated

https://naaee.org/programs/eeblue/aquaculture -initiative/faqs

https://naaee.org/programs/eeblue/aquaculture-initiative/faqs


Important Dates

January 9, 2024: Funding opportunity announced

January 31, 2024: Recorded informational webinar

*Recording posted to https://naaee.org/our -work/programs/eeblue/aquaculture -initiative

March 15, 2024: Application packages due 1 1:59 PM (Eastern) to 
eeBLUE@naaee.org

March - May 2024: Review Process

May 2024: Awards announced

June 2024: Earliest possible project start date

https://naaee.org/our-work/programs/eeblue/aquaculture-initiative
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The Coastal Ecosystem Learning Centers (CELC) Network

https://www.noaa.gov/office -education /ce lc/m em bers

Learn  m ore  about past projects: h ttps:/ /naaee .org/program s/eeblue /past-in itia tives



Where can I find NOAA Partners?

fisheries.noaa.gov/contact-directory/regional-aquaculture-coordinators

Presenter
Presentation Notes
Also linked in (section) of RFP



To get in touch with Sea Grant contacts working on aquaculture in your area:
Reach  ou t to  oar.hq .sg.aquacultu re@noaa .gov and  cc m ark.a .ra th@noaa .gov and  
charles.we irich@noaa .gov with  the  sub ject line  “eeBLUE Aquacultu re  Lite racy”.

Where can I find other NOAA Partners?



*Links are in RFP and on the FAQ Page

Where can I find NAAEE and NOAA assets?
● Applicants can find assets on the eeBLUE Aquaculture  Lite racy 

Past In itia tive page . 

● A list of NOAA asse ts can  be  found  on  our NOAA Asse ts for 
Educa tion  Grants page . 

● We also encourage  applican ts to  review the  NOAA Fisheries 
Office  of Aquaculture ’s Outreach  and  Educa tiona l Mate ria ls
page  for aquaculture  educa tion-re la ted  asse ts and  contacts.

https://naaee.org/programs/eeblue/aquaculture-initiative/past-awards
https://www.noaa.gov/office-education/grants/noaa-assets
https://www.fisheries.noaa.gov/aquaculture-outreach-and-education-materials


Who may serve as PI or a Co -PI?
● Principal Investigators (PIs or Project Directors) are required to be employees of 

the organization submitting an application . 
● Because  consu ltan ts or con tractors of an  organ iza tion  do not typ ica lly have  th is 

leve l of au thority, they cannot se rve  as PIs. 
● PIs shou ld  check with  the  sponsored  projects office  or equ iva len t to  inquire about 

possible restrictions .
● Federal employees may not serve as PIs or co -PIs on any application ; however, 

they m ay be  included as key pe rsonne l or project partne rs.
○ NERRs and Sea  Gran t Program s a re  e ligib le  applican ts (PI or co-PI), and/or can  

a lso se rve  as a  NOAA partne r.
○ Sea  Gran t applican ts m ust include  a  sta tem ent/indica tion  of support from  

the ir Program  Director. Con tractors m ust a lso include  a  signed  sta tem ent of 
support from  the ir d irect supe rvisors.  

NOTE: Each  PI, co-PI, and/or project partne r m ust subm it a  le tte r of com m itm ent. 

Presenter
Presentation Notes




How many applications can an investigator or 
institution submit to this funding opportunity?

● It is strongly encouraged that an individual se rve  as a  lead  PI on  
on ly one  app lica tion  subm itted  to  th is fund ing opportun ity. 

● Institutions may submit more than one application and  
ind ividua ls m ay se rve  as co-PIs or key pe rsonne l on  m ore  than  one  
app lica tion .

● A given project idea may only be submitted once . In  the  even t a  
p roject is subm itted  m ultip le  tim es, the  eeBLUE Team  will con tact 
the  app lying institu tion(s) to  ask them  which  app lica tion  should  be  
withdrawn.



Examples of successful partnerships
Example 1: Example 2:

Shellfish Industry 
Partner

Informal Learning 
Institution Partner

Regional Aquaculture 
Coordinator Partner 

(unpaid)

Informal Learning 
Institution Partner

Shellfish Industry 
Partner

NOAA Partner

Presenter
Presentation Notes
You’ll notice that the Jamestown S’Klallam Tribe are listed in two positions here as the shellfish industry partner in example 1 and the informal learning institution partner in example 2. That’s because the Tribe has farms, and they also run a visitor’s center where they share information with the public about coastal and marine issues. As you can see, partners can fit into different roles depending on their involvement in the program. The S’Klallam Tribe may act as shellfish content providers or farm tour guides on one project, or as the space to create a new exhibit at their visitor’s center in another project. All partners must fulfill a unique role, though (i.e. Jamestown S’Klallam Tribe can not act as both industry and informal learning institution partner on one grant).



Who can be PI and Co-PI?
Example 1: Example 2:

Industry Partner Informal Learning 
Institution Partner

NOAA Fisheries 
Partner (unpaid)

Informal Learning 
Institution Partner

Industry PartnerNOAA Partner

Presenter
Presentation Notes
Federal employees can not receive contract/funding for time spent partnering on these projects. They must work their involvement into their federal portfolio. Everyone within the red circles are eligible because they are not federal employees



Why Aquariums?



What is the total amount of funding I can apply for?

● The total amount requested for each project must be no more than $20,000

for the  dura tion  of the  p roject, includ ing d irect and  ind irect costs. 

● Match  or cost-sharing is not required for th is p roject, and  will not be  

taken  in to  conside ra tion  as part of the  review.

● Funding requested should be appropriate for the number of sites and/or 

audiences to be served with  the  p roposed  program  m ode l, and  app lican ts 

should  provide  a  justifica tion  for the  sca le  of p rogram  im plem enta tion  in  the ir 

p roposa ls.



If my project is chosen, how will funds be 
distributed?

● NAAEE will provide awardees with a template and 
instructions for gran tee  invoicing*. 

● Grantees will subm it invoices for re im bursem ent on  a t 
least a  quarte rly basis, with  the  op tion  of subm itting 
m onth ly.

*Consider what partner is best suited to facilitate this process when 
choosing a lead PI.



Grantee Responsibilities
RFP page 12

● Final awardees are required to submit interim reports, a final performance report, 
and financial reports to NAAEE. Suggested templates for performance and financial 
reports will be provided to grant recipients. 

● The final project report will be due upon project completion, no later 30 days 
following the award end date. Interim reports and the final performance report 
must include photos and/or videos of project activities, as well as products and 
other resources for inclusion in an online learning resources portal hosted by 
NAAEE. 

● Additional guidance on reporting products and resources for submission will be 
provided 

● Final awardees will also be expected to share project outcomes in an end -of-grants 
symposium. 
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Aquaculture Literacy Mini -Gran ts 
Program

Thank you and we look forward to receiving 
your proposal!

T’Noya Thompson
Contact: eeBLUE@naaee.org

mailto:eeBLUE@naaee.org

	Aquaculture Literacy Mini-Grants Program
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Aquaculture Literacy Mini-Grants Program



